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F O R E W O R D

The Citizens Are United (TCAU) is a project funded with the support of
the “Europe for Citizens” programme of the European Union, and is
carried out between January 2018 and June 2019. The project is led by
Cross Culture International Foundation (Malta), in partnership with
Association for Development, Education and Labour (Slovakia),
Associatia Be Inclusive (Romania), Cross Culture International
Foundation (Cyprus),  Check-In (Portugal),  SFERA (Macedonia),
Associazione Interculturale NUR (Italy), Association European Project in
Bulgaria (Bulgaria), Wezesha (Ireland) and InterAlia (Greece).
 
The aim of this project is to engage EU citizens on the stigmatization of
immigrants with a view to encourage civic participation, promote
tolerance and understanding. The Citizens Are United, is a follow up to
2016's successfully implemented project - "The Citizens are Speaking",
where the issue of stigma was first raised by the third-country nationals
(TCNs) themselves during implementation. This project aspires to
address the gap within the EU's integration policy, most specifically the
rise in stigmatization of TCNs that has only increased along the years;
and the promotion of opportunities for inter-cultural engagement and
volunteering at a Union level. Stigma represents a mark of degradation
associated with a particular circumstance, quality or person and
determines actions like social exclusion, isolation, exploitation,
bullying, discrimination, reduced opportunities. Stigmatization not only
refers to personal characteristics or limitations, but also to
group/cultural/ religious/ racial/ethnic identity. As a result of this
project, we believe that there will be change in attitudes when dealing
with TCNs and there will be more active involvement of policy makers at
all levels to spearhead policy changes, to have standardized procedures
throughout EU Member States on how certain issues are handled.
 
The project included volunteering activities, intercultural dialogues
tackling various issues affecting TCNs and three conferences having
workshops and discourse on topics discussed in: “Communication paper
on European Agenda for integration of TCNs”; “Commission Staff working
paper on EU initiatives supporting the integration of TCNs”; “European
Agenda for Migration”; and “Handbook on Integration for policy-makers
and practitioners”.
 
 
Hedwig Bvumburah
Project Leader



TCAU RECOMMENDATIONS  

1

Training and workshops shall be interactive
and participatory to engage participants and
maximize learning outcomes;
Training to be educational at all levels with
the objective of fostering respect for cultural
diversity and the human rights of migrants;
Educating trainers on how to offer service to
vulnerable groups is essential;
Cultural sensitivity and awareness training aid
mutual understanding and appreciation of
differences.

Improve skills for people working with vulnerable
groups:

2

Separate immigration enforcement rules from
those that provide for TCNs’ access to services,
justice, humanitarian assistance, etc.;
The needs of vulnerable persons such as
children, women, the elderly and disabled
people should be properly accommodated;
Remove barriers for migrants' access to
funding and encourage partnership initiatives
between migrant organizations and local
government;
Offer financial literacy training to migrants;
Build migrants' belonging by involving them in
decision-making processes.

Empower migrants to become independent and
active members of society:
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Organize panel discussions on a municipal
level to talk about the situation of TCNs and
have their voice heard;
Support activities of NGOs and local
governments for socializing between locals
and TCNs;
Establish peer-led support, from both
indigenous and local communities;
Invite locals with a positive attitude towards
migration to promote unity;
Use migrant stories in awareness raising as an
approach to humanize them.

Provide opportunities for bonding, understanding
and mutual respect among locals and TCNs:

4

Include content that promotes intercultural
awareness and dialogue in school curricula;
Create opportunities for stereotypes and
stigmas about other cultures to be
constructively challenged through
intercultural dialogue;
Organize cultural events to inform locals about
different cultures in their society, e.g. a
festival where all the TCNs can have the
chance to present their cultures through music
and dance, and bring the community together;
Create platforms for joint celebration of
national holidays (Easter, Ramadan, etc.) to
increase cultural awareness within the society.

Support diversity in education, training, projects
and programs, policies and legislation:
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Build media's capacity to be reactive to fake
news and negative stories about TCNs;
Help spread accurate information about TCNs
and reduce dehumanizing language and
sensationalism against TCNs in media (for
example, asylum law makes it clear why
"refugees" are not "economic migrants");
Train journalists in human rights and legal
terminology pertaining to TCNs;
Cooperate with migrant organizations and
diasporas to raise awareness of issues facing
their communities;
Use positive role models for migrants to
empower them through media communication;
Apart from traditional media, use social media
platforms and new tools such as livestreaming,
video stories, online campaigns, etc.;
Encourage the establishment of media outlets
run by TCNs and encourage digital activism
among TCNs as they are best placed to share
human-interest stories;
Cooperate with bloggers and social media
influencers for more effective and targeted
awareness raising among local and migrant
communities;
Find the best ways to channel information to
policy-makers, law enforcement authorities
and service deliverers;
Focus on local media to ensure effectiveness
of these efforts.

Promote positive communication about TCNs by
emphasizing tolerance, non-discrimination,
inclusiveness, and respect:
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Adopt a national framework on reception,
inclusion, and education of newly-arrived TCN
students;
Instruct teachers on how to assess TCNs'
previous training and school experiences;
Implement or improve programmes to secure
validation, recognition for the foreign
qualifications or requalification opportunities
for lawfully residing TCNs;
Offer free local language training and
language skills examination to TCNs;
Organize information sessions and
consultations to help TCNs navigate the labor
market and education system of the receiving
country;
Help TCNs understand their rights and
responsibilities and identify opportunities for
education and employment including
entrepreneurship in the receiving country;
Create scholarship programmers for refugees,
victims of human trafficking, people who
experienced physical or mental trauma and
other persons with special needs;
Offer trainings at the employment agencies for
gaining employability skills for TCNs;
Encourage NGOs to create training
programmers for developing TCNs'
employability skills;
Facilitate TCNs' access to local and
international online learning programmes and
social networks for newly-arrived students.

Facilitate TCNs' access to education and training
to minimize the risk of unemployment:
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Ensure that every person has the right to work
and is entitled to just and favorable conditions
of work, without discrimination or prejudice of
any kind;
Empower TCNs to reach their potential in host
communities and enhance their commitment to
integration by creating opportunities in the
formal labour market;
Ensure that TCNs enjoy equal terms and
conditions of employment with respect, inter
alia, to wages, workplace rights, social
representation including trade union rights,
recognition of skills and qualifications, and
social protection;
Regulate labor recruiters effectively and
guarantee that migrants are not compelled to
pay recruitment fees or related costs;
Ensure that legislation and policies are in
place to reduce risk of TCNs being exploited
by those who offer them employment,
including the risk of being subjected to forced
labor or trafficking in persons especially in the
informal sector;
Provide tax incentives for companies
employing migrants;
Take steps to ensure that TCNs do not suffer
occupational discrimination and hazards,
noting that many of them are not covered by
any form of protection or insurance and are
often excluded from the protection of national
labor laws.

Enforce labor rights of TCNs and facilitate their
equal participation in the labor market:
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Provide TCNs with better access to information
about laws and customs of the host country;
Strengthen or establish official mechanisms
and procedures to receive, investigate and
monitor allegations of human rights violations
and abuse of migrants;
Provide proper allocation of funds and
increase accessibility to funding for NGOs and
other organizations working with TCNs;
Set up of an intercultural and diversity unit
within the Police in order to monitor and
advise on all aspects of policing in the area of
diversity. This will help the force to liaise with
representatives of minority communities and
establish links with these communities and
encourage them to report when there have
been breaches in human rights;
Offer accessible and confidential services for
migrants who are survivors of violence,
exploitation, smuggling and human trafficking.
These should include healthcare, counseling,
reporting and complaints mechanisms, and
effective referral arrangements;
Provide information and guidelines in the case
when a migrant dies in Malta, procedures to
deal with repatriation of the body if they want
to, (cremation) and securing of burial plots –
none of this information is readily available to
TCNs.

Create official mechanisms and tools to prevent
and respond to violations of TCNs' human rights:
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Promote a social inclusion of TCNs that has a
sense of belonging, acceptance, and active
participation in community and public life;
Implement EU initiatives supporting the
integration and social inclusion of TCNs;
Allow accessible social housing schemes for
vulnerable migrants (children, women, victims
of human trafficking, refugees, etc.) to fulfill
their special needs;
Improve platforms which help migrants use
and engage with health care services;
Include TCNs in decision making processes on
a municipal level;
Encourage the development of
lifelong learning programmes that can help
migrants to integrate into new communities;
Political, social, and personal interactions
based on stigmas can create insecurity, but all
these can be reversed with education and
grassroots activism. Developing networks
between citizens and TCNs can facilitate
understanding of diversity in culture, religion,
ethnical background, social and economical
status and gender.

Support diversity in education, training, projects
and programs, policies and legislation:
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https://thecitizensareunited.wordpress.com
http://elearning.ccifmt.org
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